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Equality & Diversity Strategy 2010 - 2015
1.
Introduction

1.1   This Strategy has been developed alongside the organisation’s Equality and Diversity Policy Statement (see Appendix 1).  The strategy has been developed in line with the requirements of the Audit Commission’s Housing Inspectorate 
Diversity Key Lines of Enquiry and other internal and external performance 
requirements and pressures. 
1.2
The framework for the Service Improvement Plan (see Appendix 3) has taken account of the KLOE Diversity categories  -  
· 
Corporate culture and governance, including employment responsibilities

· 
Access to customer services

· 
Service user involvement

· 
Partnerships

· 
Harassment

· 
Legislation

The Plan is designed around the themes of the National Standards which are:

· Tenant Involvement and Empowerment

· Home

· Tenancy 

· Neighbourhood & Community

· Value for Money

· Governance and Financial Viability


 1.3 
Why have an Equality and Diversity Strategy ?  

Harvest Housing Group recognises that embracing Equality and Diversity is good for business.  Substantial evidence shows that well managed, diverse staff groups perform well, respond to change and provide high quality services.  This is particularly true in relation to providing better customer care and improved performance outcomes.  In addition, being aware of diversity opens up the potential of new markets for our housing products and services.
1.4 
Equality and Diversity recognises the strengths and potential of each individual. It broadens the working culture, so that a variety of thinking and styles can be accommodated for the benefit of the individual and the organisation’s performance. It also improves services to communities and customers, as well as improving relations with the wider public. Growing corporate and social responsibility and legislative requirements mean that Equality and Diversity is a key business priority. The advantages of embracing Equality and Diversity cannot be achieved unless it is incorporated into every aspect of our organisation's objectives and goals.

2.
Key Objectives

2.1 What does the Strategy cover?  
This Strategy has been developed to provide a framework for actions needed in the short and medium term to develop services and implement Equality and Diversity in a way which not only meets current needs, but will be appropriate in the future. The Strategy has focused on the specific performance requirements of the Audit Commission’s Diversity KLOE. It has also considered relevant guidance for those who plan, manage or deliver social housing services and existing legislative and equality duties (see Appendix 2).
2.2
Consultation and Partnership 

The Strategy has been developed to form part of a process of consultation and will be used as a tool for discussion with current and potential customers, other service users, and a range of stakeholders.
3.
Principles
3.1
The following points list the principles which will underpin the commitment to Equality and Diversity:
· 
Harvest Housing Group will support the national policy agenda on
promoting Equality and Diversity and access to services which provide
people with the support they need to remain healthy and to continue living in their own homes.
· We will take a wide view of diversity, recognising that deprivation and lack of opportunities are not limited to traditionally excluded groups and including issues such as class and poverty.
· 
We will actively engage and empower the full diverse range of customers to contribute to decisions about the future design and delivery of services to ensure these meet their requirements.
· 
We will develop services which support the individual and create a fair

and flexible service for all.
· 
We recognise the need to provide high quality services which meet

individual and community needs.
· 
We will ensure customers are offered services appropriate to their needs and will refer customers requiring specialist support to service providers with particular expertise in this area, where these exist.
· 
We are committed to improving support services and becoming a leading performer in all areas of Equality and Diversity.
· 
We are committed to ensuring that Equality and Diversity is a fundamental principle in all policies and procedures. We will ensure that all policies and procedures are effectively promoted and used equitably 
across the organisation.

4.  
Main Elements of the Strategy and How it will be Delivered
4.1 
This Strategy will be delivered through the Group’s Equality & Diversity Service Improvement Plan.  This will be driven and monitored by Harvest’s Equality & Diversity Group.  The Plan will be subject to approval at Board level and progress will be reported to Boards regularly.  The E&D Group will support the implementation of the Plan and develop initiatives and actions designed to mainstream Equality & Diversity in all areas of the organisation’s performance.  Alongside the Group-wide Plan, SOS Equality & Diversity Implementation Plans will be developed with progress and outcomes reported to the E&D Group and to SOS Boards.
4.2  
Key Components of the Group’s Strategy will be:
· 
Setting Standards of Behaviour for the Board, Staff, Customers, and Visitors

We are committed to ensuring that Board Directors, Staff, Customers and Visitors understand and follow the standards of behaviour that are necessary for the proper management of Equality and Diversity.

· 
Policy Priorities and Implementation


We are committed to ensuring that the right policies and procedures are in operation so that Equality and Diversity is valued, respected and appropriately managed. We will use an agreed Equality Impact Assessment process to ensure that all its polices and processes do not have a negative impact on its commitment to Equality and Diversity.

· 
Human Resources

We have developed a Human Resources Strategy which has considered and embedded Equality and Diversity throughout. Equality and Diversity helps drive the Group's Vision, Values and Corporate Plan and the Human Resources Strategy will be congruent with all of the Group's stated business objectives and all areas of this E&D strategy.


The Human Resources operational plans will deliver on each area of the Human Resources Strategy and enable consistency and fairness across the Group. The Equality and Diversity outcomes of the Human Resources Strategy will be reported through Human Resources.   

· Access to services

We will continue to develop services that meet the needs and aspirations of local communities. We will use a consultation processes to assess existing need and needs in emerging communities.


We will ensure our premises are DDA compliant and accessible to all.

· Customer Involvement and Consultation 

We will ensure that the involvement processes enable all Customer/Residents Groups to be fairly represented in participation, communication and decision making. 


We will also review and monitor the diversity of Residents Groups and, where there is under-representation, undertake "one off" minority consultation meetings.

· Translation and Interpretation Services

We will develop an Equality and Diversity Communications Process, which sets out guidelines on the:

- Provision of translated material (eg audio tape/dvd, Braille and 

  languages)

- Provision of information in alternative formats

- Diversity of image in all publications and communication

- Use of positive language to reach into communities and demonstrate

   positive approaches to Equality and Diversity

· Communication and Access to information

We will recognise that access to information is essential for achieving Equality and Diversity.  We will do everything in our power to make all communications fully accessible to all customers and communities we work with. 

· 
Partnership working
We expect all suppliers to work within a commitment to Equality and Diversity. 
We will have a supplier code of conduct, with which they will be required to comply.


We are committed to supporting and promoting Equality and Diversity with all our suppliers, contractors and partners and will review this commitment annually.

5. 
Assessment and Review
5.1
Implementation 

All Directors have responsibility for this aspect of the Equality and Diversity work, and will, therefore, be responsible for implementing the Equality and Diversity Action and Outcome Plan through the Equality and Diversity Group.
5.2
Skills and Development 

The Senior Management Team will be responsible for ensuring that appropriately skilled staff are employed to enable the delivery of this Strategy.  They will also have responsibility for ensuring that appropriate training is provided to develop staff capabilities, and to address under performance or capability issues.
5.3
The Board 

The Board must have the appropriate skills to fulfil their governance role in respect of this Strategy.  This will include appropriate Equality and Diversity governance training.
5.4
Monitoring 

Annually, an update report on the delivery of the Equality and Diversity Service Improvement Plan will be reported to the Board 
5.5
Review 

This Strategy will be subject to a review every year. 
5.6
Action and Outcome Plans 

The Group has developed a Group Equality and Diversity Service Improvement Plan and SOS Equality and Diversity Implementation Plans for implementation within the 2010/15 operational years.  These plans will be developed through a process of consultation and will be supported and monitored by the Group's Equality & Diversity Group.
Appendix 1

Equality and Diversity Policy Statement

Harvest Housing Group values Equality and Diversity and will ensure that we treat all individuals fairly, reasonably and flexibly.

We recognise the rights of all customers and will develop services with this in mind.

We are committed to promoting and mainstreaming Equality and Diversity in everything we do. 
We will:

· Understand, value and welcome Equality and Diversity

· Ensure that all policies, processes and procedures reflect these commitments

· Continually improve our service to our customers 

· Deliver excellent employment opportunities to our staff

· Make our Boards and their Members reflect the diversity of local communities

· Measure, impact assess, and develop plans and report on outcomes in respect of equality and diversity

· Develop all staff to enable them to make a full contribution to meeting these objectives

To achieve this we will:

· Ensure that Equality and Diversity is a high priority and an integral part of strategic and operational decisions

· Consider and adhere to all areas of legislation and performance requirements from external bodies

· Raise standards of achievement and promote Equality and Diversity for all by impact assessing and monitoring our policies and processes

· Work in partnership with other agencies, and consult with the communities we serve to combat disadvantage, discrimination and exclusion and to promote Equality and Diversity

· Ensure that there is zero tolerance in cases of harassment and violence
· Ensure that all breaches of our policy are also dealt with by zero tolerance 

· Ensure that customer/residents groups requiring support adopt Equality and Diversity objectives as part of their terms of reference

· Ensure that organisations contracted to deliver our services incorporate Equality and Diversity in their work practices and do so in a manner consistent with our policies and procedures
Appendix 2

Equality & Diversity Performance Requirements 
1.
National Performance Requirements


Achieving Equality and Diversity remains a main priority for all public organisations from local authorities, ALMO’s, housing associations and other social housing providers, so the level of performance pressure has never been higher. The main commissioning bodies of the sector, legislative guidance and good practice requirements have been developed to guide and support organisations in their day-to-day activities. Even where guidance and performance requirements are not directly aimed at an organisation, all the Commissioning and Auditing Authorities consider non-performance of any legislative or other requirement or guidance as evidence or poor performance.


This Equality and Diversity Strategy has considered all of the legislative, guidance and performance requirements including the:

· Race Relations Act 1976 as amended by the Race Relation (Amendment) Act 2000

· Sex Discrimination Act 1975 and amendments 2003

· Disability Discrimination Act 1995 

· Age Discrimination Act – October 2006

· Gender reassignment legislation

· Part-time Workers (Prevention of Less Favourable Treatment)


Regulations 2000

· Fixed-term Employees (Prevention of Less Favourable Treatment)


Regulations 2002

· Employment Equality (Religion or Belief) Regulations 2003

· Employment Equality (Sexual Orientation) Regulations 2003

· Civil Partnerships status requirements

· All equality duties including the Race Equality Duty, Gender Equality Duty and Disability Equality Duty

· Equality Act 2010
· All other new areas of E&D legislation

2.
The Supporting People Quality Assessment Framework


The Supporting People Quality Assessment Framework has a specific 'core objective' relating to Fair Access, Diversity and Inclusion. The overarching aim of the objective is to ensure that support services
have a commitment to the values of Diversity and Inclusion. 

3.
The Audit Commission’s Diversity Key Line of Enquiry


The organisation's Service Improvement Plan will take account of the KLOE and will be based on the Tenant Services Authority national standards.
4.
The Housing Corporation - Performance Requirements and 


Good Practice Guidance Notes


The Housing Corporation registered and regulated housing associations, legally known as registered social landlords, in England. It set out its expectations of housing associations in the Regulatory Code and Guidance, published in 2002. In addition, it produced Good Practice Notes, which expanded upon the requirements and gave advice to housing associations on how they can be met.

5.
The Regulatory Code states that:


Housing Associations must demonstrate, when carrying out all their functions, their commitment to equal opportunities. They must work towards the elimination of discrimination and demonstrate an equitable approach to the rights and responsibilities of all individuals.


They must promote good relations between people of different racial groups (2.7).


The Code also expects associations to provide good quality services “by being responsive to the individual characteristics and circumstances of customers” (3.5.4).

6.
Good Practice Note Number 8 – November 2007


This Good Practice Note is one in a series produced by the Housing Corporation. It has been produced to help housing associations to achieve and exceed the minimum standards set out in the Regulatory Code and guidance, and to work towards the elimination of discrimination, while promoting continuous improvement on Equality and Diversity. 


The Good Practice Note:


-  Outlines the statutory obligations of the organisation and the implications


   for housing associations


-  Refers to the legislation from which the obligations arise


-  Sets out how housing associations will benefit from adopting an Equality


    and Diversity policy, and


- Highlights some of the issues that need to be considered when                        developing a policy and approach to Equality and Diversity


This Good Practice Note consolidates and replaces the Corporation’s previous GPN 4: Race Equality and Diversity (2002) and GPN 8: Equality and Diversity (2004). 


There is currently a supplement in the series, GPN8 Applications by Registered Social Landlords to Change Their Governing Instruments (2006). 
7.
Tenant Services Authority (TSA)
The TSA is introducing a new regulatory framework for social landlords.  This will incorporate the new regulator’s requirements and expectations with regard to Equality & Diversity.  Changes will be picked up and responded to through amendments to the Group’s Equality & Diversity Service Improvement Plan. 
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