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1. 
Purpose

1.1
The Group takes a zero–tolerance approach to incidents which are classed as ‘hate crimes’ or where unwelcome or hostile behaviour is motivated by hatred. 

This policy intends to ensure a consistent and comprehensive approach to tackling incidents motivated by Hatred and it is intended to be all encompassing, thus including issues relating to ‘Racial Harassment’ and ‘Hate Crimes’.  In the context of service delivery hate crimes and incidents motivated by hate are considered to be anti social behaviour, therefore this policy should be read in conjunction with the Groups Nuisance, Harassment & Anti social behaviour procedure (QMS).

2.
Scope

Implementation and review of this policy is the responsibility of the Groups Community Safety & Cohesion Specialist.

The Director of Operational Support and Service Development, together with the SOS Directors and the Director of Older People Services, are responsible for ensuring that this procedure is followed within their areas of responsibility.
2.1 
The Group seeks to have in place comprehensive policies and procedures that are compliant with legislation and best practice yet remain flexible to the needs of the communities it serves.
2.2
This policy applies where the Group provides a service to its customers and any additional service users within its accepted remit. 
3. 
References

3.1
Policies

· Equality & Diversity 

· Customer Care 

· Continuous Improvement Policy  

3.2
Procedures

· Local Lettings 

· Nuisance, Harassment and Antisocial Behaviour 

3.3
Other Documents


This Policy reflects the requirements of legislation and commission for Racial Equality Codes of Practice:

· Housing Act 1996

· Crime & Disorder Act 1998

· Sex Discrimination Act 1975

· Protection from Harassment Act 1997

· Race Relations Act 2002 (as amended)

· Race Relations Act 1975 (as amended)

· Disability Discrimination Act 1995 & 2004

· Regulatory Code (sections 2.7c3, 3.3 & 3.5)
4.
Definitions 

4.1
A hate incident is - ‘Any incident, which may or may not constitute a criminal offence, which is perceived by the victim or any other person, as being motivated by prejudice or hate.’ (Home Office & Association of Chief Police Officers (ACPO) 2005).
Breaking this definition down in to categories, the Group considers the following to fall under the heading of this policy.  
4.2 Racism is - Any incident that is perceived to be racist by the victim, or any other person.
4.3 Homophobia - When a person is bullied, attacked, harassed, or called names because they are (or are thought to be) lesbian, gay, transvestite, transsexual, transgender or bisexual.

4.4
Disability related incident (disablism) is -   Any incident which is perceived to be based upon prejudice towards, or hatred of, the victim because of their disability or so perceived by the victim or any other person.

4.5
Faith/religion hate crime is - Any incident which is perceived to be based upon prejudice towards, or hatred of, the faith or religious belief of the victim or so perceived 

4.6
Incident

An incident means any action which will cause alarm, distress or interference with the peace, comfort or convenience of another.


4.7
Harassment


The Group defines harassment as a series of unwanted or uninvited “incidents” directed towards another which violates a person’s dignity, or creates an intimidating, hostile, degrading, humiliating or offensive environment.
The use of the above definitions during an investigation is not intended to be used as a  pre-judgement of the alleged perpetrators intensions. After a thorough investigation it may be clear that the incident or harassment is not motivated by race or hate. However by using a ‘victim-centred’ approach whilst investigating the case, the Group will ensure that a clear assessment of any hate motivation defined within this policy is a key factor throughout the investigation process.

5.
Policy 

5.1
Approach
5.1.1
The Group is committed to tackling hate incidents, and believes in a policy of community cohesion and diversity. With a responsibility to ensure that any reports of hate incidents are properly investigated and acted upon, the Group considers any hate incident of the utmost priority.
5.1.2
The Group strives to deal proactively with the issues associated with hate incidents and will follow best practice examples together with partner agencies whom have expertise in this area of work.

5.1.3
The Group’s Neighbourhood Offices are ‘3rd party reporting centres’ for hate incidents. The Group is committed to further developing with key partners the network of ‘reporting centres’ it has established across the Group. 
5.1.4
In order to ensure that the service delivered by the Group is efficient, informed and effective in relation to hate incidents, all front line staff will undertake appropriate training, which will be refreshed as required.

5.1.5
The Group will take action using a range of actions available to it in line with the principles and core commitments contained in the ‘Respect Agenda’.
5.2
Partnership

 
Partnership working is a key area, and has been highlighted in the Stephen Lawrence enquiry. The Group will adopt relevant partner relationships on a strategic level which will be complemented by more local working relationships across the Group to assist with the sharing of information and multi agency approach to problem solving.
Where appropriate partners can provide support at meetings with the complainant, examples of where this may be useful would be the LGBT community or in the circumstance of incidents relating to ‘honour’, in order to provide an insight into any wider cultural implications of addressing the issues and providing a good quality tailored support package.
5.3
Supporting Victims and Witnesses
Victims of any incident involving harassment whether it be motivated by hate or not can expect practical and emotional support from the Groups Case Management Officers from the Community Safety Team. This will include the following:

· Every report will be investigated
· Victims and witnesses will be dealt with sensitively and sympathetically
· Confidentiality assured
· To be fully supported and kept up to date with progress
· Out of Hours support will be available from the Community Safety Team

5.4
Prevention and Publicity

The Group is committed to preventing hate incidents by:

· Working closely with other agencies to promote and deliver the policy

· To develop and deliver Community Cohesion Events celebrating diversity and cultural differences in a social setting.
· Issuing a leaflet on “How to report a Hate incidents’ at the sign up for all new tenancies and having copies available in public areas

· Using training to raise staff awareness 

· To have available for customers, relevant literature that relates to the issues covered in this policy. 

· Where ever possible to educate and promote community cohesion showing a clear commitment to our residents and communities, paying particular attention to areas where this may be harder to achieve.

5.5
Monitoring and Reviewing

5.5.1
The Group will monitor its data of all hate incidents in the following ways:

· All cases will be dealt with by a Case Management Officer from the Community Safety team

· Monthly performance reports showing information per neighbourhood will be provided to each SOS Management Team and reported to board annually.
· Exception reports will be produced on specific cases and presented to the SOS Boards or Harvest Boards as required by the SOS Directors or the Director  of Operational Support & Service Development..
· Internal Audit or the Groups Community Safety & Cohesion Specialist will review Policy and Practice at least once every 24 months.
· Customer Satisfaction with the service will be measured using surveys for closed cases, discussions at Customer Involvement Panels, respect Panels or other relevant Customer Involvement avenues, and via any formal complaints and compliments received.
5.5.2
The views of service users, staff and external agencies were used in helping to produce this policy. Their views will also be sought again in the periodic review of the policy.

In the case of any legislative changes or any new Central Government policy, which may affect race or hate incidents, the policy will be amended to reflect this. 
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