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1. 1.
Purpose

1.1
To establish the aims, principles and values which will be followed by the Group in managing the shared ownership and leasehold portfolio. 

2. 2.
Scope

2.1
The Executive Director – Service Delivery shall be responsible for the review of this policy.

2.2 Implementation of the policy is the responsibility of the Head of Frontis, the Leasehold Management Team, the Legal Team, the Charge Setting Team, the Business Development Team and the Neighbourhood Teams. 

3. 3.
References

3.1
Reference should be made to the legal framework for dealing with Home Ownership, this is contained in the following legislations:-

· Commonhold and Leasehold Reform Act 2002

· Housing Act 1996

· Landlord and Tenant Act 1985 and 1987

· Leasehold Reform, Housing and Urban Development Act 1993

3.2

Reference should be made to the following Group documents:
· Approval of Prospective Purchasers of Shared Ownership Properties 
· Calculation and Review of Service Charge  - LSE and Block Management 
· Consultation Process for Leasehold Tenants S20 Consultation 

· Leasehold Arrears 
· Right to Acquire Procedure 
· Right to Buy Procedure 
· Sales Process for Leasehold Schemes for the Elderly 
· Service Charges – Calculation & Review of Leaseholders Procedure 
· Shared Ownership Assignments Procedure 
· Shared Ownership Procedure 

· Shared Ownership Staircasing Procedure 
· Value for Money Policy 
· Customer Care Policy 
4.
Definitions

4.1
Shared Ownership Properties
Purchasers buy an initial share from the Group and the Group retains the remaining share. The customer pays rent to the Group on the part they do not own. Further shares can be purchased (stair casing) until 100% of equity in the property is owned by the purchaser. Some schemes are built with housing corporation grant, National Affordable Housing Program, (NAHP), whilst others will be privately financed by the Group and will be part of a larger housing development by a local or national house builder (these are known as Section 106 schemes).
4.2 
Leasehold Schemes for the Elderly (LSE)
Schemes developed by housing associations with the benefit of 30% housing association grant, with the aim of helping those less affluent purchasers.
4.3
Leasehold Properties
Those that were sold under the right to buy or right to acquire schemes and the organisation has an obligation under the terms of the lease to provide a service, i.e. upkeep of communal areas. 
5.
Policy

5.1
In accordance with good practice, prior to completion of the development the Group will inform the local authority of our intention to purchase and actively seek nominations.
5.2
The Group will offer affordable access to home ownership to individuals or households who earn less than the income required to purchase an equivalent home in the lowest quartile of house prices in the locality. In addition to this any restrictive buying criteria within the S106 agreement will be adhered to.
5.3
The Group shall process all applications for right to buy and right to acquire in accordance with statutory requirements, i.e. Housing act 1996.  

5.4 
The Group shall provide a Service to all Leaseholders and Shared owners in accordance with the terms of the individual leases, i.e. upkeep of communal areas.
5.5
The Group will ensure all Service Charges are fair, reasonable, transparent and cost reflective. A management fee will be charged for the Groups services which will be subject to an annual review.

5.6
The Group will ensure that home ownership customers are advised of their responsibilities in accordance with the lease
5.7

The Group will ensure that all services provided to our home ownership customers are dealt with fairly and equally and that no individual or group of individuals is discriminated against. 

5.8 
The Group will adopt a flexible approach to the minimum (and maximum) initial purchase allowed. The housing corporation recommends that shared ownership schemes should be based on an initial percentage purchase of between 25% and 75%. Not being specific in the minimum initial percentage purchase required will allow the Group to consider each new scheme on its merits and also allows consideration of individual applicants circumstances.
5.9 
The Group will positively promote stair casing and allow customers to staircase out in 5% shares. Normally purchasers will be able to staircase out to 100%, although for certain schemes restrictions may apply.

5.10
The Group will take part in peer benchmarking to compare service costs and service outcomes with other organisations where this is practicable.  We will benchmark against peer organisations at a national and local level where this is practicable.   

6.
Value for Money

The Group will share information on the Value for Money of our services with our customers and stakeholders as appropriate. The Group will use this information sharing process to identify ways to improve our services and the Value for Money of those services.

7.     Customer Involvement/Consultation

7.1
The Group will share information on our Leasehold and Shared Ownership activities with our customers and stakeholders as appropriate. 
7.2
The Group will establish and operate a representative panel of customers to be involved in the development and decision making process in relation to Leasehold and Shared Ownership activity. This panel will not preclude other customers from being involved in such activities using any of the Group's other customer involvement mechanisms.
7.3
The Group will carry out consultation with our stakeholders in accordance with s.20 of the Landlord and Tenant Act 1985 (as amended) before any communal repairs are carried out. 
8.
Monitoring
The Group's performance in this area will be monitored and reported internally on a monthly basis to relevant managers. The Boards will be presented with an update on an annual basis. 


This policy will be reviewed on a bi annual basis with the aim of driving up customer service in this area and ensuring best practice is being adopted and that we are reactive to the market. The review date will be November 2010. 
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