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1.
Purpose

1.1
To establish the aims, principles, systems and procedures, which will be followed by the Group in the setting of service charges, with the exception of properties managed by Outlook Homes Limited.

2.
Scope

2.1
Review of the policy is within the remit of the process owner for Compliance Occupancy supported by the stream leader for Occupancy Management.  It shall apply to all staff involved in the setting of service charges and rent review systems and processes on behalf of the Group. 

3.
References

3.1
The policy operates within the framework of the Harvest Housing Group Corporate Plan as reviewed on an annual basis.

3.2 The policy inter-relates with other policy initiatives, including:


Group’s Rent Policy


Development Policy


Continuous Improvement Policy

As well as, local and regional housing management strategies concerned with low and high demand properties, specific agreements with local authorities, specific guarantees, covenants and business plans for parts of our stock (eg Warrington, Partington, Derwent & Solway).  The policy is an integral part of the Group’s Financial Strategy and Business Plan.

3.3
The policy shall be supported by specific guidelines for assured and secure service charge setting and leaseholder service charge setting.

3.4
The policy will conform to regulatory requirements and other guidance issued by the Housing Corporation in respect of service charge setting and review as amended.

4.
Definitions

4.1
This policy incorporates and applies to: 

- All Associations within the Group

- All forms of rented tenure owned and managed by the Group for the purposes of social housing

- Leasehold and Freehold properties where a charge is levied under the terms of the   Lease or Transfer

4.2
This policy does not apply to: 

- Leasehold Management - Outlook

- Property developed or let on the basis of a ‘market rent’

- Staff accommodation

- Schemes managed on behalf of other landlords

- Shared ownership homes

- Agents managing properties on the Group’s behalf

4.3
Service Charge in the context of this policy is a charge payable in addition to the rent, water charge, heating charge, contribution to council tax and housing related support charges.

4.4
The policy addresses the service charge set initially at the time of completion of development, refurbishment, all lets for assured and secure tenancies and the rent and service charge review process of existing tenants.

4.5
The policy addresses the service charge set for the leaseholders and freeholders with a service charge applicable to their property.

5.
Policy

5.1
The aim of this policy is:

5.2
We will adopt systems and an approach to service charge setting which are easily interpreted and implemented by Officers of the Organisation.

5.3
We will adopt an approach which is simple to understand, justifiable and acceptable to tenants, leaseholders and freeholders.

5.4
We will have a framework which, subject to minor variation in response to legislative and direct guidance from national bodies, will meet the Group’s long term needs.

5.5
We will follow the Group’s standing orders and comply with the delegatory framework of the Group in all appointments of service providers.

5.6
We will comply with the legal requirements of the Landlord and Tenant Act 1985 as amended by the Common Leasehold Reform Act 2002 with regard to consultation.

5.7
Additionally we aim to consult with customers on the type, standard and delivering of services for which a service charge may be levied.

5.8
In some areas we currently include service charge costs in the net rent of a property.  It is our intention to correctly identify and separate these out over the next two years.

5.9
Our aim is to only charge Housing Benefit eligible service charges.  Any deviation from this would be after extensive consultation and support from directly affected customers.

5.10
To promote continuous improvement in the way the Group delivers charges and recovers service charges by identifying recoverable and non-recoverable service charges, involving the customers in existing and new services and the charging process.

5.11
This policy is operated in conjunction with the Group’s Rent Policy and in conjunction with the terms and conditions of the Group’s Leases and Tenancy Agreements. 

6.
Service Failures
6.1
In cases of poor quality service or no service, the relevant Manager/Director may exercise discretion to compensate the customer(s) affected.

6.2
This is likely to result in a reduction in, or abolition of, charge levied. [End]
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